
 

 

When screening Information Technology professionals most hiring managers develop a 
check list of hard skills to be used as hiring criteria that candidates must meet in order 

to be considered for a position.   This is understandable as we live in a world of 

acronyms and there is a legitimate need to quantify candidate experience with each 
hard skill needed for the job – i.e., 4 years of Java J2EE development, 3 years of 

Oracle Database experience, 3 years of derivative trading experience, 5 years as a 

business analyst and the list goes on and on.   

As hiring managers, we can get too dependent on the checklist because it is the 
easiest area to measure - the candidate either has it or does not.   But could you be 

overlooking a potentially great resource because you held so closely to the hard skills 

list?  It does happen.   It is easy to focus too much on technical skills and think of 
candidates like specifications for hardware or software.   However, we all know it is 

much more complicated than that because after all we are dealing with people.    

We are not suggesting that you discard the hard skills checklist but with 
unemployment in IT under 4% and finding top talent getting increasingly more 

difficult, it may be wise to deviate from the list and weigh other aspects of a candidate 

such as aptitude, attitude and communications skills more heavily.  This is especially 
important when hiring full time employees where aptitude and overall potential should 

be given appropriate consideration. 
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